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1. RECOMMENDATIONS 
 
1.1 To comment on and approve the Annual Governance Statement for 

inclusion within the Statement of Account for 2012/13.  
 
2. RELEVANT PREVIOUS DECISIONS 
 
2.1 Audit Committee 5 December 2007 (Decision Item 9) - approved the 

arrangement for preparing an Annual Governance Statement. 

2.2  Audit Committee 30 June 2008 (Decision Item 8),  29 June 2009 (Decision 
Item 11), 21 June 2010 (Decision Item 7),  16 June 2011 (Decision Item 13) 
and 21 June 2012 (Decision Item 12) - approved the proposed Annual 
Governance Statement for inclusion with the Statement of Accounts for 
2007/8, 2008/9, 2009/10, 2010/11 and 2010/11 respectively.  

2.3  Audit Committee 25 September 2008 (Decision Item 7), 29 September 2009 
(Decision Item 9), 21 September 2010 (Decision Item 9), 6 September 2011 
(Decision Item 7) and 13 September 2012 (Decision Item 6) - approved the 
Annual Governance Statement for 2007/8, 2008/9, 2009/10, 2010/11 and 
2011/12 respectively  

 
3. CORPORATE PRIORITIES AND POLICY CONSIDERATIONS 
 
3.1 Barnet London Borough Council is responsible for ensuring that its business is 

conducted in accordance with the law and proper standards, and that public 
money is safeguarded, properly accounted for, and used economically, 
efficiently and effectively. The Council also has a duty under the Local 
Government Act 1999 to make arrangements to secure continuous 
improvement in the way in which its functions are exercised, having regard to 
economy, efficiency and effectiveness.  

 
3.2 Barnet London Borough Council has approved and adopted a code of 

corporate governance, which is consistent with the principles of the 
CIPFA/SOLACE Framework delivering Good Governance in Local 
Government.  This statement explains how the Council has complied with the 
code and also meets the requirements of regulations 4[2] of the Accounts and 
Audit Regulations 2003 as amended by the Accounts and Audit Regulations 
2006 in relation to the publication of a statement of internal control. 

 
 
4. RISK MANAGEMENT ISSUES 
 
4.1 The Council is responsible for putting in place proper arrangements for the 

governance of its affairs and facilitating the effective exercise of its functions 
including the management of risk. The system of internal control is a 
significant part of that framework and is designed to manage risk to a 
reasonable level.  It cannot eliminate all risk of failure to achieve policies, aims 
and objectives and can therefore only provide reasonable and not absolute 
assurance of effectiveness.  The system of internal control is based on an 
ongoing process designed to identify and prioritise the risks to achievement of 
London Borough of Barnet policies, aims and objectives, to evaluate the 
likelihood of those risks being realised and the impact should they be realised, 
and to manage them efficiently, effectively and economically. 

 



 

4.2 The Annual Governance Statement is a process of identifying governance 
issues and suggesting key actions to mitigate potential risks to the Council.  
These are then monitored throughout the year until resolution. 

 
5. EQUALITIES AND DIVERSITY ISSUES 
 
5.1 Effective systems of audit, internal control and corporate governance provide 

assurance on compliance with laws, regulation, internal policies and 
procedures, including compliance with the Council’s duties under the 2010 
Equality Act. 

5.2 In 2012-13 the council published its strategic equality objective as being ‘our 
commitment is that citizens will be treated equally, with understanding and 
respect, have equal opportunity with other citizens; and receive quality 
services provided to Best Value principles’. These will be delivered through 
three corporate priorities which will act as the Barnet Standards: reducing 
disadvantage, promoting community cohesion, and delivering our values. 

 
6. USE OF RESOURCES IMPLICATIONS (Finance, Procurement, 

Performance & Value for Money, Staffing, IT, Property, Sustainability) 
 
6.1 The Council is able to confirm that its financial management arrangements 

conform with the governance requirements of the CIPFA Statement on the 
Role of the Chief Financial Officer in Local Government (2010). In addition, the 
authority’s assurance arrangements conform with the governance requirement 
of the CIPFA Statement on the role of the Head of Internal Audit. 

 
7. LEGAL ISSUES 
 
7.1 None in the context of this report. 
 
8. CONSTITUTIONAL POWERS (Relevant section from the Constitution, 

Key/Non-Key Decision) 
 
8.1 The Council’s Constitution under Responsibilities for Functions - the Audit 

Committee terms of reference includes “to oversee the production of the 
Annual Governance Statement (AGS) and to recommend its adoption”. 

 
9. BACKGROUND INFORMATION  
 
9.1 The Annual Governance Statement recognises the governance framework 

which encompasses the systems and processes, culture and values, by which 
the authority is directed and controlled and its activities through which it 
accounts to, engages with and leads the community. It enables the authority to 
monitor the achievement of its strategic objectives and to consider whether 
those objectives have led to the delivery of appropriate, cost-effective 
services. 
 

9.2 The Council has responsibility for conducting, at least annually, a review of the 
effectiveness of its governance framework including the system of internal 
control. The review of effectiveness is informed by the work of senior officers 
of the Council who have responsibility for the governance environment, the 
Chief Internal Auditors annual report, any comments made by the Council’s 
external auditors and any other review agencies and inspectorates.  In 



 

addition, the Council has assessed its group relationships (The Barnet Group) 
as part of this review framework. 
 

9.3 Consideration was given and the AGS has been adapted based on the CIPFA 
publication “Delivering Good Governance in Local Government Framework – 
Addendum December 2012”The governance framework has been in place 
within Barnet London Borough Council for the year ended 31st March 2013 
and up to the date of approval of the annual report and accounts.  

 
An update on the position of key areas for improvement identified in the 
proceeding Annual Governance Statement is included; where they have not 
been sufficiently progressed the issue is carried forward into the following 
year. Any gaps or weaknesses in governance arrangements that are identified 
as part of the Annual Governance Statement are clearly set out as key areas 
for improvement to be addressed the following year. Please see tables A and 
B respectively below.  

 

TABLE A: Progress during 2012-13 on governance issues identified during 2011-12 
 

Key Improvement Area Update on position 
Carry forward 
for 2013-14 

Governance, accountabilities 
and decision-making – the 
change in organisational form 
to support the externalisation of 
elements of support services 
and regulatory services 
requires an updated 
governance model which 
clarifies accountabilities and 
responsibilities and provides 
assurance to decision-making 
bodies. 
 

Phase 1 of this exercise has been complete.  
The senior management restructure was 
successfully implemented by the 31st March 
2013. A constitutional review was also 
undertaken during 2012-13 to align the 
senior management restructure with the 
current Constitution. Phase 2 carried forward 
to 2013-14 is to review the entire system of 
governance to ensure the current 
organisation fits into the decision making 
structures. 

Found under 
2013-14 
“System of 
Governance”  
 

Operating around outcomes – 
whilst the council is currently 
progressing the implementation 
of different models of delivery, 
its own policies and procedures 
will need to be aligned to 
ensure organisational 
boundaries are removed and 
there is a shift change is 
designing processes that focus 
on operating around outcomes 
for local people. 
 

Council policies and procedures were 
reviewed and updated where appropriate to 
align with the organisations business model. 
A list of Council policies and 
responsibility/method of compliance was 
incorporated into the procurement 
exercise/contracts. The Customer Access 
Strategy was developed and included in the 
NSCSO bid proposals.  
 
Outcome focussed commissioning is the 
basis of the new commissioning delivery 
model. The 2013-16 Corporate Plan 
reinforces outcome focussed commissioning, 
defining three strategic objectives which will 
be delivered by focussing on six key 
outcomes.  
 

Carried forward 
under 
“Commissioning 
Outcomes” for 
2013-14 
 

Devolving decision making to 
local people – the Localism Act 

A Localism Project Board was in place to 
ensure delivery against the Localism Act 

Found under 
2013-14 



 

requires devolving governance 
closer to local neighbourhoods 
and being cost effective in the 
process. Work is currently 
progressing to determine 
methods to grant communities 
more power to enable them to 
influence their local area. 
 

responsibilities. The project discharged all of 
its responsibilities under the Act, an internal 
audit provided satisfactory assurance over 
the outcomes from the Board.  Further work 
is planned through the change in system of 
governance work to review resident 
participation in decision making. 
 

“System of 
Governance “ 
 

Complaints – there is more 
work to do to embed 
arrangements to be effective, 
particularly to ‘close the loop’ 
and learn from complaints. 
 

Improvements have been made in the 
Complaints processes reflected by the ‘no 
findings of failure’ for the period by the Local 
Government Ombudsmen and the 
improvement in response time from 28 days 
down to 19.5 days. The Corporate 
Complaints Officer has set up a user group 
with a view to learning from complaints 
across all service areas and to ensure 
mistakes are not being repeated.  Children’s 
Service have an existing ‘closing the loop’ in 
place which is proving very successful. 
 

Complete 

Contract compliance and 
management post 
implementation of controls – 
continuing the progress in 
implementing an improved 
framework for contract 
compliance. The Procurement 
Controls and Monitoring Action 
Plan details the specific control 
improvements required. 
 
 

The compliance aspects of the procurement 
controls and monitoring action plan are 
considered complete and satisfactory.  In 
addition, through the senior management 
restructure the Commercial team is in place 
to manage the high risk contracts. There is 
some further work to complete within 
Delivery Units to ensure monitoring of 
contracts is consistent, however this is not 
considered a significant governance issue. 
 

Complete 

Data Quality – embedding the 
updated data quality policy 
across the authority and its 
delivery partners.  The data 
quality policy contains the 
expected implementation plan. 
 

The Data Quality policy implementation plan 
is complete including communications, 
requested training, completion of ‘data 
quality sheets’ for key indicators and data 
quality spot checks. The policy was well 
received across the organisation by setting 
out clear roles and responsibilities and 
providing a method (through the ‘data quality 
sheets’ of documenting the approach to data 
collection and assurance on how quality is 
maintained. The annual audit opinion noted 
progress in that no issues on accuracy of 
data were reported, however, there were 
reoccurring themes around collection of non 
corporate data, data baselines, storage of 
data and unrealistic target setting.  

 

Continue to 
develop and 
improve data 
quality 
standards. 
2013-14 issue 
carried forward 
under “data 
quality” 
 

Data Protection – the 
Information Governance 
Council is progressing the Data 

Satisfactory assurance was given in 2012/13, 
an improvement from limited assurance in 
2011-12. A number of improvements were 

Taken forward 
under 2013-14 
titled 



 

Protection Compliance Project 
ensuring that areas such as 
records retention and 
management are being 
addressed with the roll out of 
Delivery Unit Governance 
Groups (DUGG) that sit within 
each service area. Third party 
interactions and processing are 
the focus of the project in the 
short term. 

 

achieved over the year including the 
establishment of a management structure, 
the Delivery Unit Governance Group 
(DUGG), and a Head of Information 
Management joined in January and will be 
responsible for the new information 
management team in the Commissioning 
Group. Overall assurance has been given 
that data protection is not considered a 
significant governance issue, however the 
need to have fit for purpose systems and 
processes to manage sensitive data remains 
a priority  
 

“Information 
Management” 
 

 
 

TABLE B: Key governance issues for 2013-14 
 

Governance 
Issue 

Key Improvement Area 
 

Governance System of Governance – a whole  scale review of the system of governance will 
take place to ensure that the organisational structure, corporate objectives and 
priorities and member engagement tie into effective decision making structures.  
A focus of the review will be to review public participation and engagement rules 
to consider improvements to resident engagement in decision making, 
addressing the residents perception survey regarding engagement. 
 

Data Quality Data Quality – given the focus on commissioning and the reliance on data in 
respect of third party providers the performance management framework 
requires development and focus on data quality. The focus should be on setting 
up an appropriate quality assurance framework to support decision making. 
 

Information 
Management  

Information Management – There is a requirement to align systems and 
processes to support good information and records management practice 
across the organisation. 

Commissioning 
Outcomes 

Commissioning Outcomes – with the organisational structure in operation from 
April 2013 it is important that the benefits of commissioning are realised through 
developing and embedding a commissioning framework that focuses on the 
delivery of outcomes for local people. 
 

Business 
Continuity and 
Resilience  
 

Business Continuity and Resilience -  means that the core/critical businesses 
(mission critical activities) of the Council can continue functioning in the event of 
an unforeseen adverse (impacting on the ability of the Council to maintain 
service delivery) event. Overall the direction of travel for improvements to 
business continuity and disaster recovery resilience has been gradual since 
2007 with the overall assessment of the controls remaining limited over a five 
year period and not considered sufficient to prevent large scale failures in 
service provision.  This is particularly the case for information systems.  As 
plans to rectify this through the NSCSO contract are on hold, due to the judicial 
review, there remains a significant risk to the Council if plans remain delayed. 
 

 
  



 

10. LIST OF BACKGROUND PAPERS 
 
10.1 None. 
 
 
Cleared by Finance (Officer’s initials) JH 

Cleared by Legal  (Officer’s initials) N/A 

 


